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FRPSDQ\ZKLFK HQDEOHV LW WR LQQRYDWH DGDSW DQG UHVSRQGTXLFNO\ WR WKH FRQVXPHUV &KDWWHOL 2QHRI WKH
FRPSHWLWLYHLQGXVWULHVDQGKDVDJOREDOSRWHQWLDOLVVRIWZDUHGHYHORSPHQWLQGXVWU\ZKLFKLVWKHDSSOLFDWLRQVRIWKH
FXUUHQWDGYDQFHVRIWHFKQRORJ\DQGLQIRUPDWLRQ7RGD\LQ,QGRQHVLDVRIWZDUHGHYHORSPHQWFRPSDQLHVKDYHVWDUWHG





WRHQFRXUDJH WKHJURZWKRI\RXQJHQWUHSUHQHXUV LQ WKLV ILHOG%DVHGRQGDWD IURPWKH&HQWUDO%XUHDXRI6WDWLVWLFV
 ,QGRQHVLD




1RZDGD\V VRIWZDUH DSSOLFDWLRQV KDYH EHFRPH D WUHQG DQG LQIOXHQFH WKH DFWLYLWLHV RI GDLO\ OLIH UDQJLQJ IURP
VKRSSLQJ WUDYHOLQJ DQG VRFLDO KDELWV ,QGRQHVLD¶V VRIWZDUH GHYHORSPHQW LQGXVWULHV FRPSHWH WLJKWO\ZLWK WKRVH RI
IRUHLJQLQGXVWULHVWKDWDOUHDG\KDYHDPDUNHWDQGOR\DOFXVWRPHUVHYHQPDQ\RIWKH,QGRQHVLDQSRSXODWLRQDUHOR\DO













7KLV VWXG\ DLPV WR GHVFULEH WKH FRQGLWLRQ RI VRIWZDUH GHYHORSPHQW LQGXVWULHV LQ ,QGRQHVLD DQG GLVFXVVHV WKH
FRPSHWLWLYHVWUDWHJLHVRIWKHLQGXVWU\LQRUGHUWRDFKLHYHDVXVWDLQDEOHJURZWK7KHUHVHDUFKPHWKRGRORJ\DSSURDFK
XVHGLVDOLWHUDWXUHUHYLHZEDVHGRQDQDQDO\VLVRIDFWXDOFRQGLWLRQVRIWKHLQGXVWULHVWRGD\DQGDQDVVHVVPHQWRIWKH








*HRUJH$6WHLQHULQKLVERRNManagement Policy and StrategyVWDWHVWKHVWUDWHJLFSODQQLQJLVWKHSURFHVVRI
VHOHFWLQJWKHFRPSDQ\
VREMHFWLYHVGHWHUPLQLQJSROLFLHVDQGSURJUDPVQHHGHGWRDFKLHYHFHUWDLQWDUJHWVLQRUGHUWR
DFKLHYH WKH REMHFWLYHV DQG WKH HVWDEOLVKPHQW RI PHWKRGV WR HQVXUH WKDW WKH SROLF\ DQG WKH VWUDWHJLF SURJUDP LV
LPSOHPHQWHG 6WRQHU  7KH EHQHILWV RI FRUSRUDWH VWUDWHJ\ DPRQJ RWKHUV DUH WKDW WKH VWUDWHJ\ LV D ZD\ WR






OLIHVW\OH 3RUWHU  7KH PRUH QDWXUDO DQG EHQHILFLDO DSSURDFK LQ WKH FRPSDQ\
V VWUDWHJ\ LV WR LQFUHDVH WKH
NQRZOHGJHDQGVNLOOVUHTXLUHGE\WKHFRPSDQ\WRPDLQWDLQRULQFUHDVHWKHLUFRPSHWLWLYHQHVV
$FFRUGLQJ WR'DYLG  VWUDWHJLFPDQDJHPHQW LV DQ DUW DQG NQRZOHGJH LQ IRUPXODWLQJ LPSOHPHQWLQJ DQG
HYDOXDWLQJ WKH GHFLVLRQ  FURVVIXQFWLRQDO GHFLVLRQV WKDW HQDEOH DQ RUJDQL]DWLRQ WR DFKLHYH LWV JRDOV +XQJHU DQG
:KHHOHQGHVFULEHWKDWPDQDJHPHQWVWUDWHJ\LVDVHULHVRIPDQDJHULDOGHFLVLRQVDQGDFWLYLWLHVWKDWGHWHUPLQH
WKHVXFFHVVRIWKHFRPSDQ\LQWKHORQJWHUP7KHDFWLYLWLHVFRQVLVWRIWKHIRUPXODWLRQSODQQLQJRIWKHVWUDWHJ\WKH
H[HFXWLRQ  LPSOHPHQWDWLRQ DQG WKH HYDOXDWLRQ ,Q WKLV VWXG\ WKHGHILQLWLRQRI VWUDWHJ\PDQDJHPHQW LV D VHULHVRI
PDQDJHULDO GHFLVLRQV DQG DFWLYLWLHV LQ IRUPXODWLQJ LPSOHPHQWLQJ DQG HYDOXDWLQJ GHFLVLRQV WR DFKLHYH VXVWDLQDEOH
JURZWK LQ WKH ORQJ WHUP7KHPDQDJHPHQW VWUDWHJ\ LVDERXWKRZ WRREWDLQDQGPDLQWDLQDFRPSHWLWLYHDGYDQWDJH
$FFRUGLQJWR'DYLGFRPSHWLWLYHDGYDQWDJHLVHYHU\WKLQJWKDWFDQEHGRQHPXFKEHWWHUE\DFRPSDQ\WKDQLWV
FRPSHWLWRUV














7KLV VWXG\ XVHGPL[HGPRGH UHVHDUFK DSSURDFK WR JDLQ WKH GHHS XQGHUVWDQGLQJ RI WKH UHVHDUFK XQGHUSLQQLQJV
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0DUNHWRSSRUWXQLWLHV LQ,QGRQHVLD LVVWLOOYHU\ODUJHDQGWKH,QGRQHVLDQVRIWZDUHGHYHORSPHQW LQGXVWULHVKDYHWKH






4.1 Conceptual Model for Software Development in Indonesia 
%DVHGRQWKHSUHYLRXVOLWHUDWXUHUHYLHZDQGWKHDQDO\VLVRIWRGD\¶VVRIWZDUHGHYHORSPHQWLQGXVWU\FRQGLWLRQVRWKH










UHVRXUFHV QHHGHG /RFDO VRIWZDUH LQGXVWU\ZLOO UHPDLQ VXUYLYHG LQ WKHPLGGOH RI WKH IRUHLJQ VRIWZDUH FRPSDQLHV















GHYHORSPHQW DQ\PRUH DQG WKH GHYHORSPHQW RI RWKHU VNLOOV DQG DELOLWLHV QHHGHGE\ WKH FRPSDQ\$W WKLV VWDJH
FRPSDQLHVPXVWHVWDEOLVKWKHLUEXVLQHVVPRGHOVIRUWKHRSHUDWLRQDQGSURGXFWLYLW\RIWKHLUHQWHUSULVHV























SUREOHPVWKDWRIWHQFDXVHVRIWZDUHGHYHORSPHQWFRPSDQLHV LQ,QGRQHVLDULVHDQGIDOO LV WKHGLIILFXOW\ LQDFFHVVLQJ
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EXVLQHVV OLFHQVHV DQG WKH QHHG RI WKH JRYHUQPHQW VXSSRUW LQ WKH OHJDO DQG DGPLQLVWUDWLYH SURFHVV RI VRIWZDUH
GHYHORSHUVZKRZLOOEXLOGWKHLUEXVLQHVV3URWHFWLRQIRUWKH,QWHOOHFWXDO3URSHUW\5LJKWVRU&RS\ULJKWLVDOVRIHOWYHU\




LQVWLWXWLRQV LV QHHGHG LQ WKH SURFHVV RI NQRZOHGJH GHOLYHU\ $QRWKHU FRQVWUDLQW LV WKH DYHUDJH RI ORFDO VRIWZDUH
FRPSDQLHVKDVOLPLWHGFDSLWDO7KLVLVEHFDXVHPRVWVRIWZDUHFRPSDQLHVDUHXQDEOHWRREWDLQDEXVLQHVVORDQIURPD
EDQNEHFDXVHLWKDVQRUHDODVVHWVWKDWFDQEHXVHGDVFROODWHUDOIRUORDQV$VDUHVXOWPDQ\VRIWZDUHFRPSDQLHVFDQ
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
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